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Steve Schoeffel, Managing Director

Since 2019, SMTD has utilized an annual Directors’ Retreat and Leadership Team Retreat to meet off-

site, evaluate the previous year’s activities, discuss ongoing policies and projects, and plan for the 

coming year. The culmination of these discussions is the SMTD Five-Year Plan. The plan is intended to 

be all-encompassing and includes personnel changes to employee benefits to technology upgrades to 

building maintenance to vehicle purchases. 

The priorities here-in drive policy through our Weekly Director’s Briefing and Monthly Leadership 

Team Agenda as well as outside documents such as the annual Springfield- Sangamon Regional 

Planning Commission Transportation Improvement Program. While typical planning documents include 

service planning improvements, land acquisition, facility projects, and vehicle purchases, this five-year 

plan also includes financial analysis of operations and capital spending, under which everything else 

must flow. Further, SMTD so values employee involvement and training, that items such as refresher 

training, mental health counseling, professional development, and employee engagement also appear 

as items in this plan. 

The financial foundation on which SMTD operates is detailed further in “Budget & Finance”, but an 

overview of funding sources is included here to highlight the importance of the state and federal 

apportionments SMTD receives. On average, SMTD receives a sixty-five percent (65%) reimbursement 

of eligible operating expenses from the State of Illinois Department of Transportation, approximately 

twenty-percent (20%) funding from federal apportionments, four percent (4%) from local property tax 

revenue, just under five percent (5%) from farebox revenue, and the rest from other sources like 

revenue contracts, advertising, and investment income. 

As this plan is being written, SMTD has learned our federal apportionment for the coming year will 

increase. However, the future of the Downstate Operating Funding is still in question as the legislative 

session ended without action on how downstate transit is funded and, within a year, drawdowns on 

appropriations will outpace the regular revenue injections into the fund. Beyond operations funding, 

capital projects are funded through a combination of federal and state capital grants and some local 

funds as well. 

This funding provides the financial support for SMTD to carry out its mission “to provide safe, 

affordable, and accessible public transportation utilizing a well-maintained fleet and a team of 

dedicated employees who provide excellent customer service.” With that mission in mind, SMTD 

continues to evaluate and improve service, upgrade technology, maintain facilities and a fleet in “state 

of good repair”, and meet the growing demand for paratransit services. The ultimate goal is SMTD’s  
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BUDGET & FINANCE 

Under the Illinois Municipal Budget Law, SMTD adopts an annual budget ordinance before the fiscal 

year begins to ensure proactive financial planning. The budget must be balanced, with expenditures 

not exceeding estimated revenues. This pattern of compliance and attention to detail was rewarded 

during the most recent audit when SMTD earned the designation of “low-risk auditee.” To be classified 

as low-risk, SMTD demonstrated strong compliance and internal controls for the preceding two audit 

periods. As a result, the amount of federal funds that must be tested are cut in half, simplifying the audit 

process in the future. SMTD has the appropriate procedures and staffing to maintain this good  

standing. 

In addition to the typical increases year-over-year due to inflation, SMTD has experienced an  

increase in operating expenses (Graph 1.1) due to the opening of the Autobody Shop and Transfer 

Center. The creation of new positions to operate and maintain these new buildings as well as the  

numerous new technology systems has lead to an increase in labor costs and employee benefits (Graph 

1.2). Health insurance is the highest employee benefit with roughly 60% of the total cost of employee 

benefits going towards group insurance.  

The cost of commercial insurance is also increasing (Graph 1.3). This is due in part to the addition of 

two new buildings as well as the rising cost of buses. A 2025 hybrid diesel– electric bus costs over $1.06 

million while diesel buses cost just $416,127 in 2018. While those are two different propulsion types, 

CNG buses have also increased from $465,301 in 2018 to $759,951 in 2025.  



Fortunately, SMTD is in a solid financial position to address these rising costs. The largest funding 

source for SMTD is the Downstate Operating Assistance Program through the Illinois Department of 

Transportation, which pays up to 65% of eligible expenses. To receive this funding, SMTD completes an 

annual application for their apportionment. SMTD receives an annual federal apportionment based on 

statutory formulas as well. Locally, SMTD may levy a tax on property within the district at a rate not  

exceeding 0.25% on the assessed value of such property, unless submitted to voters.  

Revenue is comprised of fares, advertising, interest earned on investments, concessions, and other 

non-transportation sources. As seen in Graph 1.4, farebox revenue plummeted during the 2020 COVID 

pandemic. Now, five years out, ridership is increasing along with farebox revenue.  



 

 

 

The District shall maintain a strong financial standing with special attention paid to generating 

revenue and cost savings. 

# OBJECTIVE STATUS 

29 
Hold annual budget review meetings in March to provide departments with an 
understanding of their budget for the latter half of the year 

Ongoing 

30 Consider debt service as a viable source for capital project budgeting Ongoing 
31 Review investments monthly with the Managing Director and Director of Finance Ongoing 

32 
Implement a standardized, transparent budgeting process to assist in both long-term 
and short-term planning 

Ongoing 

33 
Identify and implement a standard process to determine useful life of new projects 
and include the determination in the project management and planning of every 
project  

Ongoing 

34 Develop a revenue contract with the University of Illinois- Springfield  FY 2029 

35 Consider fare increases to mitigate growing operation costs Delayed 
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FY 2031
Q1 Q2 Q3 Q4

FY 2029
Q1 Q2 Q3 Q4

FY 2030
Q1 Q2 Q3 Q4Q3 Q4

7 FY 2028
Q1 Q2 Q3 Q4
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