Pre-Bid Meeting

RFP #2025-04 Website Redesign




)) Project Overview: Purpose

* Modernize design
* Provide information
o Ridership
o Business
o Regulations
 Employee resources



)) Project Overview: Scope

« Compatible across devices and browsers
» Accessible to all populations

- Easy to update

 Fillable forms

* Trip planner



) Procurement Process: Schedule

July 10, 2025; Question Submission Deadline
2:00 PM CST purchasing@smtd.org

July 24, 2025; Final Addenda Published
2:00 PM CST

August 7, 2025; Proposals Due
2:00 PM CST

August 18-29, 2025 Presentations & Interviews

September 23, 2025 Tentative Award



) Procurement Process: Submission

Mail Submission
« Original, three copies, and USB
» Clearly marked envelope

Electronic Submission
e PDF format
* bids@smtd.org



) Procurement Process: Documents

 Cover Letter

« Statement of Understanding

» Technical Proposal

* Price Proposal

« References

 AttachmentsE, F, G, H, I, and J




Questions
Thank you!
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